VILLAGE COUNCIL MINUTES
REGULAR MEETING November 7th, 2022

The Vanderbilt Village Council held its Regular on Monday, November 7th, 2022, at the Village Hall 606 Garfield Street.  The Council was called to order by President Sayles at 7:00 p.m. and was opened with the Lord’s Prayer followed by the Pledge of Allegiance.
 
Council Present: R. Bush, T. Heintz, R. McMaster, C. Sayles, C. Ormsbee, D. Robinson & R. Cherwinski

[bookmark: _Hlk42680736][bookmark: _Hlk118460049]Others Present: Clerk/A. Deeter, Treasurer/T. Cherwinski

Public Comments: n/a

[bookmark: _Hlk34033470]MOTION by R. Bush supported by R. McMaster to approve the Consent Agenda Roll Call Vote: Ayes 7; Nays: 0/Motion Carried.  (Reports included). 

Commissioners Report: Comm. Liss provided county update.  Otsego Lake drainpipe was damage by a truck. Cost to repair the damage will be approximately $10k.  Estimates for roof repair at the Alpine Ctr. are reported at $15k.  The county is still looking for a HR Director along with a new Parks & Rec. Director.  Union contracts have been settled. On an additional note, the county will be receiving $50k per pot shop (provisioning ctr.) per year. 
[bookmark: _Hlk102381760]Presidents Report – President announced the Spook-a-thon was a huge success.  There was a very large turnout.  We did not have as many volunteers as needed.   We will need more volunteers in order to work with the large number of attendees next year.  Remember to vote on Tuesday.  We held a workshop to review ideas for the Donovan House and it was determined that we should sell the house.  We are waiting for information back from the Village attorneys to determine what process to use (bidding, auction or listing).  The Village will be hosting an ice rink this season at Custer Park.  Christmas decorating will take place from 10-1pm on Saturday, Nov. 19th this can be adjusted to the 20th if weather does not permit. 
[bookmark: _Hlk120864166]MOTION by R. McMaster supported by D. Robinson to start the process to sell or bid out the Donovan house, per direction of our attorneys.  Roll Call Vote: Ayes 7; Nays: 0/Motion Carried.  

Street Administrator’s Report – The Village needs a new relay added to the traffic light on Main Street.  The Village has also requested a quote for a new power box on the same corner.  This box provides service for our Christmas decorations and needs to be replaced. This repair will also require a new post to house the electrical service.   

Additionally, DPW has located a used skid steer with a snowblower attachment to replace some of our older less efficient pieces of equipment (holders/sweepers and chipper).  This new piece of equipment will assist us in many ways throughout the Village.  The seller will allow us to trade in these older pieces to help offset the cost of the skid steer. 

MOTION by R. Bush supported by R. Cherwinski to purchase this used skid steer and snowblower for $15,000.00 ($14750 + $250 deposit) with the trade in of the woodchipper for $15k.  Roll Call Vote: Ayes 7; Nays: 0/Motion Carried.  

MOTION by R. Bush supported by R. Cherwinski to purchase a safety cabinet for DPW garage (not to exceed $1200.00 plus shipping).  Roll Call Vote: Ayes 7; Nays: 0/Motion Carried.  

Planning Committee Report – n/a

Clerks Report – Per our workshop regarding the Donovan House; it was determined that the house would not fit our needs and should be sold.  We are waiting for an update from B. Graham regarding process to sell Donovan House.  

OLD Business:  Discussion regarding a resident’s request to have their fence cross the alleyway and whether a Public Right-of-way license is applicable.   Our attorney stated in a memo that this could be an option if the board wanted to consider it. (A copy of the letter was provided to the board).  This resident also has additional requests which need to be discussed further (i.e., height of fence on Washington and Main St. sides).  Attendance at a planning meeting with an updated drawing of the fence plan would be required for such considerations; along with zoning permit fees (if applicable). 

Public Comment: Discussion relating to DPW worker working with public and whether there is a procedure for this, and would it be ongoing?   President Sayles stated if there were such a request, it would be reviewed by a case-by-case basis and if needed, would be addressed by the board.

Meeting adjourned at the Call of the Chair at 8:20pm
A. Deeter Clerk/Office Manager – Approved Minutes 
