VILLAGE COUNCIL MINUTES
REGULAR MEETING December 5th, 2022

The Vanderbilt Village Council held its Regular on Monday, December 5th, 2022, at the Village Hall 606 Garfield Street.  The Council was called to order by President Sayles at 7:00 p.m. and was opened with the Lord’s Prayer followed by the Pledge of Allegiance.
 
Council Present: R. Bush, T. Heintz, R. McMaster, C. Sayles, C. Ormsbee, D. Robinson & R. Cherwinski

[bookmark: _Hlk42680736][bookmark: _Hlk118460049]Others Present: Clerk/A. Deeter, Treasurer/T. Cherwinski

Public Comments: Vanderbilt School Christmas Program will take place on Dec 7th unless there is a snow day.   If there is a snow day, it will be rescheduled to Wed. 14th at 7pm. 

[bookmark: _Hlk34033470]MOTION by R. Cherwinski supported by T. Heintz to approve the Consent Agenda Roll Call Vote: Ayes 7; Nays: 0/Motion Carried.  (Reports included). 

Commissioners Report: Comm. Liss provided brief county update.  This will be Comm. Liss’s last meeting at the Village, our new commissioner will take over at the next meeting.  Comm. Liss reviewed the years of involvement with the Village and recognized the many accomplishments and changes he has witnessed during this time (for example: the Bay Mills Casino project, the development and completion our of Trailhead project) and many more endeavors.  He stated it has been a pleasure working with the Village and that it has been an honor to serve. 
[bookmark: _Hlk102381760]Presidents Report – The president discussed concerns relating to our Fireboard and new rules coming down from the state level for future compliance.  Concerns were expressed stating that it would be very difficult for our small, volunteer organization to be able to meet these demands due to the volunteer basis of the role.  In the same respect it was expressed how important it was that a solution is found so that our small Volunteer Fire department does not fail as a result of these new state guidelines. Our Fire department must remain operational for the good and safety of our community. 
The economic Alliance will be holding a meeting to discuss the Housing Assessment results for county.  This mtg. will be held Dec. 19th 7-9pm at the Gornick Auditorium. 
The president was contacted regarding yard damage after recent plowing(s).  She stated she was aware of some issues related to a new blade added to the plow truck and to have some patience as we adjust to the new equipment.  Once spring is here, we will review areas that may need attention/repair.  

Street Administrator’s Report – We receive a new contract for next years dump day.  The was some discussion whether or not the date should be moved to later in the year.  Would the company be able to do a later date? 

MOTION by R. Cherwinski supported by T. Heintz to pay up to $662.40 for delivery of the Skid steer (if it is determined that delivery was not included in the price).   Roll Call Vote: Ayes 7; Nays: 0/Motion Carried.  

[bookmark: _Hlk123818734]MOTION by R. McMaster supported by R. Cherwinski to purchase a trainload (double load) of salt for winter road maintenance in the amount of $5024.00.  Roll Call Vote: Ayes 7; Nays: 0/Motion Carried.  

Planning Committee Report – n/a

Clerks Report – Discussion regarding the Donovan House; it was determined that the Village would hire an appraiser to get an initial value of the house.  

MOTION by R. Cherwinski supported by R. McMaster to motion to hire an appraiser to get starting a value for the Donavon House.  Roll Call Vote: Ayes 7; Nays: 0/Motion Carried.

MOTION by T. Heintz supported by D. Robinson to approve pay raise for $40 per month (retroactively to April) for Parks and Rec. this amount was budgeted for but due to an oversight had not been included in motions earlier in the year.    Roll Call Vote: Ayes 7; Nays: 0/Motion Carried.  

MOTION by R. Bush supported by R. Cherwinski to approve the purchase of an ice rink liner for a skating rink at Custer Park.  Cost of the liner not to exceed $1000.00.    Roll Call Vote: Ayes 7; Nays: 0/Motion Carried.  


OLD Business:  n/a
Public Comment:  Our condolences to the Cottrell family; Ken Cottrell passed away at 95 years of age. 

Meeting adjourned at the Call of the Chair at 8:15pm
A. Deeter Clerk/Office Manager – Approved Minutes 
